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Safe, decent, aff ordable housing provides fundamental benefi ts that are essential to the 
well-being of families, communities and the nation.

Yet owning or renting a suitable home is increasingly out of fi nancial reach for many 
households. In fact, almost a third of the nation’s households are cost burdened and pay 
more than 30 percent of their income for housing.1

The cost of housing is determined by a complex equation involving labor and materials prices; 
interest rates and fi nancing costs; federal, state and local regulations; and supply and demand. 

In today’s market, a limited supply of land, a shortage of skilled labor, and rising fees are all 
contributing to higher prices. NAHB analysis shows that regulatory requirements alone account 
for 25 percent of the cost of constructing a single-family home, and 30 percent of the cost of a 
multifamily unit.2,3 These factors make it diff icult to increase the supply of aff ordable housing 
and to ensure that it meets the needs of increasingly diverse households.

In many areas, less tangible factors such as community perceptions, expectations and 
demands also play an important role in determining the availability and cost of housing.

There is no single “silver bullet” solution to the challenge of making housing more aff ordable. 
The eff ort requires comprehensive strategies and a variety of tools that can be used alone or 
in combination to reduce costs, boost supply and empower aspiring home buyers. 

Neither the public nor the private sector can meet the challenge alone. Together, they must 
seek, implement and devise innovative solutions that enable more families to achieve 
homeownership or have access to suitable rental housing.

To help empower—and encourage—builders and communities to take important fi rst steps 
together, NAHB has compiled extensive research on state and local policies and incentives 
that are being used to help make housing more aff ordable in communities across the country. 

Key strategies for achieving aff ordability goals are spotlighted here as a blueprint for 
collaboration and a springboard for innovation. Details about these strategies, including 
examples of where they have been used, are available at nahb.org/housingforall and in the 
Land Use 101 toolkit at nahb.org/lu101. 

The full credentialed reports identify even more tools and techniques that have been used 
across the country, including details about the various players involved in closing the fi nancing 
gap and getting viable, attractive projects built .

NAHB can also off er technical assistance on these issues.

Everyone wants a home they can aff ord that meets their unique needs. Implementing strategies 
detailed in this resource can help make that happen.

Everyone wants a home 
they can call their own.

1  “The State of the Nation’s Housing 2018.” Joint Center for Housing Studies of Harvard University. 2018.
2  Emrath, Paul. “Government Regulation in the Price of a New Home: Special Study for Housing Economics.” 

National Association of Home Builders. May 2016.
3  Emrath, Paul and Caitlin Walter. “Multifamily Cost of Regulation: 2018 Special Study.” National Association of Home Builders. 

June 2018.
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PLANNING
 ⦁ Prepare a truly comprehensive plan that includes housing needs
 ⦁ Encourage mixed-use/mixed-income development
 ⦁ Encourage adaptive reuse, infill and redevelopment
 ⦁ Innovative infrastructure financing tools
 ⦁ State-level programs and remedies

ZONING AND SUBDIVISION REQUIREMENTS
 ⦁ Allow “by right” vs. case-by-case conditional approvals
 ⦁ Allow a range of housing types, including multifamily
 ⦁ Allow small lots, small homes and accessory dwelling units
 ⦁ Create affordable districts or overlay zones
 ⦁ Allow flexibility and modifications in zoning and subdivision requirements
 ⦁ Provide density bonuses

COST WAIVERS AND REDUCTIONS
 ⦁ Tax and fee waivers or reductions
 ⦁ Tax credits
 ⦁ Donate vacant, abandoned or underutilized land
 ⦁ Provide public extension or updating of infrastructure
 ⦁ Offer dedicated funding sources

Peak One developed a truly  
comprehensive plan from the start.
Photo courtesy of Brynn Grey Partners Ltd.

 Ferry Crossing created affordable 
districts and overlay zones.

Photo courtesy of HOPE Partnership

Oxford Mills is a 
success thanks to 
creative financing.
Photo by Imagic 
Photography

PARTNERSHIPS
 ⦁ Public-private partnerships, including with nonprofits
 ⦁ Involve land assembly and land banks
 ⦁ Work with community land trusts
 ⦁ Explore employer-assisted housing opportunities
 ⦁ Provide homeownership education and support programs

Old Town 
Commons 

used creative 
public-private 

partnerships for 
great results.

Photo by 
Thomas Arledge

OTHER IMPORTANT INCENTIVES
 ⦁ Streamline and expedite development approvals
 ⦁ Expedite approvals for affordable projects
 ⦁ Eliminate multiple public hearings
 ⦁ Develop clear, objective review standards and diminish NIMBY opposition
 ⦁ Update building codes that deter infill and redevelopment

Cutting Through 
the Red Tape 
offers strategies 
to expedite 
the approval 
process.

National Association of Home Builders

Development Process Effi ciency: 
Cutting Through the Red Tape
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“We know the roadblocks that contribute to the shortage 
of aff ordable housing. NAHB outlines a roadmap out of the 
morass: the steps that State and local governments, working 
with private-sector partners, can take to increase our nation’s 
stock of aff ordable homes. This report is a spur to action. ”

Nicolas Retsinas
Chair of Rhode Island Housing’s Board of Commissioners

“We’re seeing beautiful, aff ordable, well-built homes in 
communities across the country. So many stakeholders 
play a role in making these wonderful homes happen—
developers, architects, builders, local government off icials 
and others. We need to share the stories about how these 
homes were imagined and built. ”

Edward J. Gorman
Chief, Community Development, 
National Community Reinvestment Coalition

Learn more at nahb.org/housingforall
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